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Managing the Assessment of Damages (AD)
for Non-Personal Injury Cases
This is a further initiative employed to deal with the
effective management of the assessment of damages
for non-personal injury cases. With the introduction
of pre-AD conferences, issues in contention are
crystallised in advance. This allows for a better estimate
of the time required for an assessment of damages
hearing. The greater transparency and understanding
of the issues achieved will increase the chances of
settling contentious matters.

Review of Costs
The Civil Registry completed a comprehensive study
on costs incurred in civil matters. The study included
an examination of recent amendments to the Rules of
Court on costs. A revised set of guidelines on costs for
civil matters was thereafter issued to guide judges in
the award of costs in civil matters.

Expert Evidence
To further assist parties to save time and costs, the
Civil Registry explored the introduction of an expert

evidence protocol. Feedback was obtained from the
various stakeholders in the industry such as the Law
Society of Singapore, as well as from other professional
bodies representing experts such as doctors, architects
and surveyors, to aid in drafting the protocol.

3. HARNESSING INFORMATION
TECHNOLOGY

Upgrading of the Electronic Queue Management
System (EQMS)
The EQMS has become an integral part of all civil
interlocutory applications in the Subordinate Courts.
It was successfully upgraded to allow for an integration
of the queuing mechanism with the JusticeOnLine
(JOL) system. An important feature of the new
system is the Short Messaging Service (SMS)
capabilities. This allows lawyers to be alerted by SMS
when their case is about to be called for hearing.
In addition, more detailed information on pending
cases, such as the names of the parties and their time of
registration in the electronic queue is now available to
the Deputy Registrars.
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Differentiated Case Management
The e@dr Centre has continued to refine its operational
process and in 2003, implemented a differentiated case
management system for medical negligence and
construction cases.

A dedicated settlement judge will track and monitor
all such cases that come into the system. For medical
negligence cases, settlement judges can obtain
additional perspectives and views from medical
experts through the medical panel of experts provided
by the Ministry of Health at no extra cost to the parties.
With regard to construction claims, the e@dr Centre
has developed a seamless process for construction
cases to be speedily channelled for mediation or CDR.
Panels of experts from the Singapore Institute of
Architects, the Singapore Institute of Surveyors and
Valuers, or the Society of Construction Law can also
be called to assist in the settlement of construction
and renovation claims.

Introduction of CDR Form for Non-Injury Motor
Accident (NIMA) cases
A CDR Form was introduced in January 2003 for
NIMA cases. Feedback from lawyers show that the
Forms have helped to halve the time taken for NIMA
CDRs. The settlement judge can also quickly
understand the accident scenario by looking at the
sketches and the information provided in the Form.
In having to complete the Forms, lawyers are better
able to concentrate their minds on giving constructive
input for settlement proposals.

2. HARNESSING INFORMATION
TECHNOLOGY

JusticeOnLine (JOL)
The e@dr Centre implemented its virtual court dispute
resolution system, JusticeOnLine, on 23 September
2002. In the course of 2003, more than a thousand CDR

sessions have been convened via JOL, where one or
more of the parties do not have to personally attend the
court session but can participate in the CDR from a
different location. The scheme has been so successful
at the e@dr Centre that a second JOL-enabled chambers
was set up during the year.

MULTI-DOOR COURTHOUSE (MDC)

The MDC is a one-stop information centre for court
users and helps to educate and channel members of
public to appropriate dispute-resolution avenues or
alternatively, to consider dispute-prevention measures.
This year, the MDC continued to initiate numerous
projects and programmes to create greater awareness
of the law and enhance public access to the justice system.

Project Concern
For 2003, Project Concern refined its focus upon the
elderly and blue-collar workers in our society, whose
lack of skills, literacy, knowledge or mobility may
impede their access to justice. As part of its work in
creating greater understanding of the law for these
often neglected segments of society, the MDC sits on
the Public Education Committee in the Golden Life
Workgroup of the Singapore Action Group of Elders
(SAGE) Counselling Centre. During the course of the
year, the Committee looked into promoting awareness
of abuse suffered by elderly victims perpetrated by
members in the community. It also explored the ambit
of assistance rendered to these victims and published a
training manual to highlight forms of abuse.

e-Citizen Portal
The MDC was invited to participate and contribute
to the national e-Citizen Portal. This Portal provides
members of public with a convenient means of
locating pertinent legal information of interest by
hyperlinking information to the websites of each
relevant organisation.

4. KNOWLEDGE SHARING AMONGST
JUDICIAL OFFICERS

Knowledge Sharing
Monthly meetings for judges from both the Civil
Trial Courts and the Civil Registry, to discuss novel or
interesting points encountered in cases heard, have been
introduced. This facilitates the exchange of opinions
and ideas on civil procedure and other legal issues.

Registry Knowledge Management Database
The Registry Knowledge Management Database, which
encompasses the Assessment of Damages and Taxation
databases, is constantly updated and maintained. Deputy
Registrars and Civil Trial Judges have easy access to
this Database which also hosts discussion threads, and
which keeps an up-to-date record of all papers delivered
at internal meetings or international conferences.

THE e@dr CENTRE

The e@dr Centre provides parties with court-based
alternative dispute resolution services called Court
Dispute Resolution (CDR). CDR sessions are provided

free of charge, and are presided by Settlement Judges,
who are experienced District Judges with special
training and aptitude. The early resolution of conflicts
results in the saving of time and costs. The e@dr Centre
is an essential instrument in the Subordinate Courts’
drive to improve access to justice and reduce the costs
of litigation to both the litigant and the State.

1. REFINEMENTS TO CDR WORK
PROCESSES

Court Dispute Resolution International (CDRI)
The CDRI scheme provides co-mediation in civil
cases by Subordinate Courts judges together with
foreign judges from other common law or civil law
jurisdictions using real-time video-conferencing
technology. Cases slated for CDRI are usually of high
value and involve international litigants. CDRI is
especially suited for dealing with factual disputes by
neutral evaluation. Where questions of law are involved,
the Singapore judge will determine the legal position.
Co-mediation has the advantage of providing a forum
for additional judicial perspectives and views from
other jurisdictions.
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