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THE ESSENTIAL
SUPPORT SERVICES

CORPORATE SERVICES DIVISION

n a community-oriented and quality-focused
organisation, the Corporate Services Division

provides support in matters such as personnel, human
resource development, infrastructure development
and building maintenance, public affairs, finance,
research and statistics, and information technology.
The Corporate Services Division has introduced
various programmes and undertaken various projects,
in order to meet the expectations of the public for quality
service. In addition to the programmes and projects
listed below, the Corporate Services Division is actively
involved in many other programmes and projects
undertaken by the Criminal, Civil, Family and Juvenile
Justice Divisions.

1. INVESTING IN HUMAN RESOURCES

People Developer Standard (PDS)
The Subordinate Courts were awarded the PDS in
1999 and re-certified in 2002. The PDS is a quality
standard that gives recognition to organisations which
invest in their people and have a comprehensive system
for people development. The Subordinate Courts’
overall employee education, training and development
process was evaluated and improved in accordance with
the PDS re-certification cycle.

Charting Career Paths
A more structured career path for senior court
administrators through career roadmaps, skills training
and job exposure will be implemented. Succession
planning for managerial and other positions for all
management executive officers is also in the pipeline.
The introduction of an Open Resource Posting System
(ORPS) for officers in the Management Executive
Scheme (MXS) provides them with exposure to
different portfolios, and will enhance and enrich their
experience. The expansion of job duties and secondary

“The courts have to provide quality public service in the administration of justice with limited
resources. You will find an increasingly vocal and sophisticated public who expect higher
standards in the delivery of justice.”

The Honourable the Chief Justice Yong Pung How, Keynote Address at the Subordinate Courts
12th Annual Workplan 2003/2004 on 17 May 2003.

appointments for these officers is also designed to
provide them with opportunities to improve and
progress in the organisation.

Mentor Scheme for Court Administrators
A mentor scheme for court administrators has been
developed to assist new court officers to familiarise
themselves with the organisation and culture of the
Subordinate Courts, and provide guidance to the
new officers.

2. INFRASTRUCTURE DEVELOPMENT

As part of the Subordinate Courts’ continual efforts
to improve our services and accessibility, a number
of important infrastructure improvements were
implemented.

Security Enhancements
In order to provide a safe and secure court environment,
tighter and more vigilant security screening and checks
were introduced at the Subordinate Courts. All court
users and members of public are required to go through
the screening before entering the court premises.

Improvement of Facilities
One of the Criminal Mentions Courts, Court 26,
has been refurbished. This will allow the public to
access justice in a safe, convenient and user-friendly
environment.

New Subordinate Courts Complex
The years ahead are anticipated to bring many
challenges to the Subordinate Courts. As the population
continues to grow, the case load is expected to rise.
An increasing demand for, and use of technology within
the legal system is also anticipated. With alternative
dispute resolution fast gaining acceptance, the demand
for mediation will increase. There are also likely to be
more litigants in person, as the population becomes
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better educated, which in turn will create a demand for
more and higher quality court information services.  In
order to create an environment that will meet these
challenges and changes in the coming decades, the
Subordinate Courts are currently evaluating the need
for a new Subordinate Courts Complex, which will
surpass the current main court premises in terms
of architectural design, technology, knowledge
management and other facilities.

3. STREAMLINING OPERATIONAL COSTS

Economy–Drive (ED) Initiatives
To further enhance resource management and usage,
an internal ED Committee was set up. Comprising
sectional managers, the ED Committee identifies ways
to further improve operational efficiency and trim
expenditure. These ways include better management
of email storage usage, review of the maintenance
expenditure for personal computers, and the
introduction of a Gigabit Ethernet Network. Besides
implementing these ED initiatives, the Committee also
brainstorms with staff on identifying additional value-
added initiatives.

Divisional Budgeting
The Divisional Budgeting system decentralises
budgeting to the main Net Economic Value (NEV)
Centres. It aims to further enhance costs consciousness
and foster a proactive value creation mindset among
sectional managers and operating staff. Based on the
allocated Divisional Budget, NEV Centre managers
discuss with their staff on ways to effectively prioritise
their initiatives and projects, to achieve optimal value,
enhance service quality and creatively seek to do more
with less resources.

LIBRARY AND KNOWLEDGE
MANAGEMENT SYSTEM

he Research & Resource Centre (RRC) continues
to provide significant research and information

services to the judges and court administrators
through its regular email alert services such as the
RRC Info Alert Service, Weekly Digest, Spotlight
Special Issues, Current Awareness Bulletin, Highlights
of SLR/CLAS News, and eGazette. It also holds
bi-monthly activities known as Buzz@JDC with
varied themes such as Creativity & Innovation,
Computers & IT and Family Matters. Its latest library
e-service is the Sentencing Digest.

The RRC e-library intranet website was rolled
out in March 2003. It offers a one-stop reference point
for online resources and services. The RRC will
continue to develop the intranet website and its
resources, and remain an important information
enabler and knowledge broker to the judges and court
administrators.

As part of the RRC’s ongoing efforts  to provide better
and more efficient e-library services, the Lexis-Nexis
Intranet Solutions was launched on 18 July 2003.
This is a customised one-stop legal research launchpad
from the RRC e-library intranet. A training workshop
on how to use the Lexis-Nexis Intranet Solutions has
been held for judges and court administrators.
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ne of the benchmarks in the Strategic Framework
is the effective use of information technology to

increase access, convenience and ease of use of court
services to assist the Subordinate Courts in enhancing
the quality of justice.

In line with this, the Information Technology
Department (ITD) identifies and applies new forms of
technology and refines current technological
infrastructure to continuously improve the system of
administration for the Subordinate Courts. Through
the efforts of the ITD, the Subordinate Courts have
garnered numerous awards and accolades, and are
currently one of the most technologically advanced
court systems in the world.

1. AWARDS AND ACCOLADES

Top-10 Court Website Award
The Subordinate Courts Internet website was  conferred
the Top-10 Court Website Award 2003 by JUSTICE

SERVED™ in recognition for
being a website that provides
best of class  information
and electronic access to
members of public. JUSTICE
SERVED™, an alliance of

court management and justice experts providing
management services, consultation and training to
courts, justice agencies and their partners in technology,
reviewed more than 900 court-related websites  in 2003
before selecting the award winners. The Subordinate
Courts have the privilege of being the only winner
outside of the United States of America (USA), as the
other nine recipients are state courts and justice-related
organisations within the USA.

INFOCOMMUNICATIONS
TECHNOLOGY
AND INFORMATION
TECHNOLOGY
“(The courts) must be pro-active and pro-change in order to remain resilient amidst
discontinuities wrought by change. You must be able to identify emerging trends and driving
forces.”

The Honourable the Chief Justice Yong Pung How, Keynote Address at the Subordinate Courts
12th Annual Workplan 2003/2004 on 17 May 2003.

Government Chief Information Officer (GCIO)
Outstanding Achievement Award
In February 2003, the Subordinate Courts ITD was
awarded the Outstanding Achievement Award by the
GCIO of the Infocomm Development Authority.
This award is presented to IT departments that have
attained top scores in overall customer satisfaction in a
survey conducted by the GCIO among its 26 customer
sites (comprising ministries, organs of states and
statutory boards). This is the second year running that
the ITD has been presented with this award since the
inception of the award in February 2002.

ISO9001 Surveillance Audit
The ITD has passed its second and third ISO9001
Surveillance Audits in June 2003 in full compliance
with ISO9001 standards. It first obtained ISO9001
certification status in September 2001, based
on requirements for the year 2000 version of the
ISO9001 standards.
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2. NEW INITIATIVES

Besides the Electronic Filing System (EFS), the
Automatic Traffic Offence Management System
(ATOMS) and Family Applications Management
System (FAMS), various new initiatives were driven
by the ITD in 2003:

Time Registration System
In July 2003, the Subordinate Courts soft-launched a
Time Registration System for the Corporate Services
Division and court officers. The System uses biometrics
technology to allow staff to clock in and out of office
using their finger prints.

Internet Queue Management System (IQMS)
In November 2003, the IQMS was implemented.
The Internet-based system integrates the existing
Electronic Queue Management System (EQMS)
at the Havelock Building with a separate queue system
that currently supports virtual hearings on the
JusticeOnLine system. Hearing lists for civil cases are
made available to lawyers via the Subordinate Courts
JusticeOnLine website. Lawyers can also opt to be
alerted via short messaging service (SMS) when their
turn for case hearing is approaching so that they need
not physically wait at the Civil Registry or outside the
hearing chambers.

(from left to right)

MR LARRY LAI
Head, Desktop / EUC

MR CHRISTOPHER CHAN
Technology Services Manager

MS KAREN WONG
Information System Manager

MS LOW POH YAN
Head, Projects

MS LILY YONG
Head, Projects

MS LIM LEH HOON
Senior IT Consultant

INFORMATION TECHNOLOGY DEPARTMENT


