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Study of the Rippling Effect of the Peer Advisors Programme

INTRODUCTION

The peer advisors programme is one of the many initiatives of the Juvenile Court to
actively involve the community in the restorative justice process. Since its implementation
in November 1996, a total of 5 groups of secondary school student and teacher advisors
have participated in the programme. This involved a total of 228 students, 59 teachers
from 42 secondary schools.

In the earlier issues of the Subordinate Courts research bulletin, post-programme
feedback from the individual groups of participants showed that the peer advisors
programme had a significant positive impact on the student and teacher advisors. They
have gained enriching experiences at the pre-duty briefing and training sessions, as
well as the dialogue sessions with the Juvenile Court Magistrate where selected case
studies were discussed. The programme worked well in achieving the twin-fold objectives
of providing the Court with a contemporary peer group perspective of the juvenile's
offending behaviour and also in educating the participants to the juvenile justice process.

This bulletin aims to consolidate and examine
the rippling effect of the peer advisors
programme. Information obtained is based on
feedback from schools collated in February
2001. A summary of the post-programme
feedback of all 5 groups will also be provided.
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I Rippling Effect on Schools

The study showed that 20 out of the 35* schools (57.1%) have implemented follow-up
programmes after their participation in the Subordinate Courts Peer Advisors Programme.
The programmes implemented were generally categorised into three broad groups :
i) Knowledge sharing, ii) Counselling/Mediation iii) Disciplinary. The target groups of
their initiatives are varied across the different programmes. The programmes implemented
by the schools are highlighted as follows :

ssembly Talks

Most of the schools provided the opportunity for the students, who had participated
in the Subordinate Courts' Peer Advisors Programme, to share their experiences with
fellow schoolmates and teachers at the school assembly. These include an explanation
of their roles in the programme, briefing on the juvenile justice system and process,
and sharing on the consequences of crime. In some cases, the peer advisors would
brief the student councils who in turn disseminated the knowledge gained to the school
community. This generally targets the general school community.

ole Plays

In some instances, the peer advisors were involved in a more comprehensive presentation
of their experiences with a series of lectures, role-play of the court scene, question
& answer sessions and a quiz. Most of these programmes were targeted at the lower
secondary school students.

eer Mediation/Counselling

The knowledge and experience gained by the peer advisors were also shared with the
school peer mediators. In some schools, the peer advisors were also engaged in the
school's peer mediation programmes to assist in peer mediation. They contributed to
peer counselling and providing support in the peer support groups.

taff / School Management Meetings

The teacher advisors who participated in the Subordinate Courts peer advisors
programme had also played an active and vital role in imparting knowledge gained
from the programme. Their experiences were shared at the Staff or School Management
Meetings. This further enhanced the understanding of school teachers and principals
with regards to the juvenile justice system and the restorative programmes.
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1 out of the 42 schools which participated in the programme, 2 were defunct and 1 merged with another school.

Y

Of the remaining 39 schools, only 35 responded to the survey.




chool Newsletters

Some schools incorporated the experiences of the student and teacher advisors in
their schools' newsletters. The publication provided another avenue for the participants
to share their views and lessons learnt from the Subordinate Courts' Peer Advisors
Programme.

eet the Parents' Session

Apart from educating the school management, teachers and students, the participants
even went beyond the school community to share their thoughts of the peer advisors
programme with the parents at the 'Meet the Parents' sessions. This further reinforced
the importance of the role played by the parents in a child's education and upbringing.

isciplinary Programmes

While most schools implemented post-peer advisors programme initiatives which were
targeted at the general school community, some schools had incorporated the peer
advisors' experience in their disciplinary programmes which focussed mainly on the
‘Group at Risk'.

These include the following :

* 'Chit-Chat' sessions with 'at risk' students, identified by the school demerit point
system. These were held monthly and in some schools on a weekly basis.

* Monitoring of students at risk by the peer advisors.

* Qutreach Programmes.

CHIJ St Theresa's Convent had implemented the St Theresa's At Risk (STAR)
Outreach Programme. Apart from allowing room for adolescents to search for their
personal identity, build their personal sense of responsibility and good-decision
making, the programme also helps students to examine the consequences as well
as take responsibility for their actions. Similarly, in the Patricians At Risk (PAR)
programme of the St Patrick's School, potential pupils at risk were identified and
attached to the peer advisors for mentoring.

* 'Court-like Hearing' in dealing with major offenders.
The experiences learnt from the peer advisors programme had further enhanced the
discipline panel's role in the evaluation of the offences committed by the offenders
in school. 'Court-Like Hearings' were conducted with the presence of the discipline
panel, parents of the offender and the offender.
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ultivate Future Peer Advisors

Some schools recognised the need in imparting the skills acquired and knowledge
gained from the Subordinate Courts Peer Advisors Programme. Potential peer advisors
were also trained by the student advisors who had participated in the programme to
ensure continuity even when they leave the school after completing their GCE 'O’
levels.

The remaining 42.9% schools did not implement any follow-up initiatives after participating
in the Subordinate Courts Peer Advisors Programme. The two main reasons given
were that the teacher/principal in-charge of the programme had left the school and the
teachers/students do not have the time to be involved in follow-up programmes due
to mounting pressures in school work and other school commitments. Other reasons
given were the limited numbers of peer leaders and difficulty in identifying leaders to
be trained as peer advisors as some students were not sufficiently articulate.

Impact of School Programmes

Generally, most schools indicated that the programmes were very informative and the
school community has benefited in terms of the lessons learnt and the knowledge
gained. They have gained a better understanding of the juvenile justice process. The
peer advisors were also proud of their roles and confident in their delivery. The follow-
up programmes implemented by the schools had allowed them to put what they have
learned into action and further contribute and add value to the school community. In
fact in some cases, they had moved beyond the school community to share their
experiences with the parents.

The follow-up programmes initiated by the schools have also stimulated thinking and
interest amongst the pupils on the subject of juvenile justice. There was also a deterrent
effect in terms of helping peers not to commit crime and also in reducing conflicts
amongst students. All schools, except for one, felt that the programme was generally
well received by the teachers and pupils.



Future Plans & Suggestions

The schools were also asked about their future plans after having participated in the
Subordinate Courts Peer Advisors Programme. Feedback from most schools were
focussed on the following :

ncreasing the Frequency and Intake Size

Schools were very keen to participate in future Subordinate Courts Peer Advisors
Programmes. They have suggested that the intake size be increased so that more
students could benefit from the programme.

isits for 'Group at Risk'

Many schools were enthusiastic about organising visits for students who are 'high-at-
risk' to the Subordinate Courts, Boys'/Girls' home, Prisons and Drug Rehabilitation
Centres (DRC). They felt that the visits will be an eye opener to the group "at-risk"
and will have a deterrent effect on their delinquent behaviour.

trategies to Ensure Continuity

Majority of the students who had participated in the programme were 15 year olds at
the secondary 3 level. Some schools suggested that more 14 year olds should be
chosen to participate in the Subordinate Courts Peer Advisors Programme so that they
would have a longer period to serve in the School as Peer advisors before they
concentrate and sit for the GCE 'O’ levels examinations.

Another strategy which some schools plan to adopt, to ensure continuity in the
programme, is to train more students as peer advisors and to make more teachers
aware of the juvenile justice process and the consequences of committing offences.

urther Enhance Education Programme

The schools indicated that they will continue to further enhance their education
programmes to include the element of restorative juvenile justice. Some schools has
requested that a corporate video on the Subordinate Courts Juvenile Justice System
be given to the peer advisors so as to assist them in disseminating such information
after they have attended the peer advisors programme.

1 HAVELOCK SQUARE SINGAPORE 059724 http://www.subcourts.gov.sg




CONCLUSION

Earlier studies have shown that the Subordinate Courts Peer Advisors Programme had
worked well to achieve its twin-fold objectives as well as having a significant positive
impact on the teacher and student participants. In addition to the benefits gained by
the participants, this study showed that there is a rippling effect as the peer and teacher
advisors continue to disseminate and share their experiences and knowledge gained
from the programme to the school community. In some cases, the impact goes beyond
the school community into the homes of the pupils. Positive impact was evident as the
values gained were spread across the community. The Subordinate Courts Juvenile
Justice Centre will continue to collaborate with the Ministry of Education and the
schools to further enhance the benefits derived from the Peer Advisors Programme.

Prepared By
Research and Statistics Unit
April 2001

W hat is Peer Advisors Programme?

In the Peer Advisors Programme, students in
selected secondary schools are given a chance
to sit in court proceedings as well as take part
in discussions with the Juvenile Court Judge in
his chambers before the appropriate order is
imposed. Pre-Duty briefing and training and
reference materials were provided to all
participants to acquaint them with the court
processes. The aims of the programme are to
give the Juvenile Court a contemporary peer
group perspective of the offending criminal act
and to expose the participants to the restorative
justice process.
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ighlights of Feedback from Participants (1996-2000)

Ways in Which Peer Advisors Benefitted from the Discussion
with the Juvenile Court Magistrate

Gain knowledge of the court proceedings and the Juvenile Justice System 80%

Understand how the juvenile offender is judged and sentenced 78%
Gain better understanding of the cases in order to express my views
Instill a sense of confidence in the Judicial System of Singapore

Realise the seriousness of committing an offence

Gain better understanding of youth in crime

Realise that my knowledge of the court is insufficient 50%

Learn something out of the schoolOs syllabus 50%
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Ways in Which Peer Advisors Will Help their Peers Stay Out of Crime

Tell peers about the seriousness & consequences of crime 89%
Help build closer relationships with peers to provide support ‘ 64%
Tell peers about your peer advisorsO experiences in the Court ‘ 46%
Tell peers about the impact of crime on their parents 7‘ 45%
Tell them about the Juvenile Justice System 7‘ 34%
Organise Dialogue Sessions/Forums 7‘ 17%

{ [ [ I I \
0% 20%  40%  60%  80%  100%

1 HAVELOCK SQUARE SINGAPORE 059724 http://www.subcourts.gov.sg







